130                 NAVAL MEMOIRS, 1910-1915

his victims, at any rate, until suitable appointments could be
found for them.

Fortunately for Sturdee there was an opening for him almost
at once, and he was given command of the two Battle Cruisers,
which were hastily prepared for the pursuit of von Spee's Cruiser
Squadron. Within five weeks of his departure from the
Admiralty, Sturdee had fought the action of the Falkland
Islands, and won an honoured place in our Naval History.

Lord Fisher dealt with my case with characteristic vigour.
Directly he arrived he gave orders that a certain officer, command-
ing a cruiser in the North Sea, was to come to the Admiralty,
without waiting for his relief. He made no secret that this officer
was to succeed me, directly I could be got rid of. In the mean-
time he appointed him to be one of his naval assistants. A couple
of days later Lord Fisher arranged a meeting over which he
presided; I was summoned from Harwich to attend, and told
to sit at the opposite end of the table with Addison, my technical
assistant, beside me. On either side of the table were all the
principal Admiralty officials.

He opened the meeting by telling us his intentions as to future
submarine construction, and turning to the Superintendent of
Contracts, he said that he would make his wife a widow and his
house a dunghill, if he brought paper work or red tape into the
business ; he wanted submarines, not contracts. He meant to
have them built in eight months; if he did not get them in eight
months he would commit hara-kari. Addison, in an aside
which I think Lord Fisher must have heard, remarked, " Now we
know exactly how long he has to live ! " I laughed, and I suppose
looked incredulous. It seemed absurd; we had not been able to
wring submarines out of Vickers and Chatham Dockyard under
two and a half years. He fixed me with a ferocious glare, and
said, " If anyone thwarts me, he had better commit hara-kari too."

By that time I felt pretty belligerent too, and the same evening
(3rd November) handed him a paper commencing thus :

" First Sea Lord. In view of your remarks this morning
as to the vital importance of providing as many submarines
as possible in the shortest possible time, regardless of cost
and departmental restrictions, I submit as a first action that
every endeavour should be made to accelerate the com-